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DALE Christian School 

Annual Report 2016 

Theme 1 - A message from Key School Bodies 

Message from the Chairman of the Board – Les Holland 

Greetings friends, 
 
Over the past two years I have highlighted the objects of the Foundation, which are, Our Core 
Values, Our Mission and Our Vision.  
 
This year, I want to add the words of Scripture in College/s Motto, also re-visit and re-iterate the 
values, mission and vision.  
 
The College Motto 
The College Motto comes from the words of Jesus, in John 14:6, where Jesus says, “I am the way, the 
Truth and the Life.” It is our desire that all students come to know this to be true in their own lives. 
 
Our Core Values 

1. Christ First 
2. Serve One Another 
3. Strive for Excellence 
4. Do what is Right 
5. Build Community 

 
Our Mission – why do we exist? 
St Philip’s Christian College(s) will continue to provide quality education in a caring, secure and 
challenging environment based on Christian beliefs, values and practice. 
 
Our Vision – the picture of the future we seek to create 
St Philip’s Christian College(s) seeks to be a leading provider of quality Christian schooling within our 
nation, where: 
 
Every student develops a personal faith in Jesus Christ and is empowered to live with purpose, 
integrity and joy. 
Every student achieves their God-given potential and is well equipped to make a significant 
contribution to society. 
Every student benefits from innovative and effective learning experiences taught by skilled and 
dedicated teachers. 
Every student enjoys a safe and secure learning environment where they feel connected and 
affirmed. 
Every student contributes to a culture of respect, dignity, care and concern for others. 
Every student has access to excellent learning resources and is taught in the best learning facilities 
we can provide. 
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In this world of constant change, shifting values are attempting to undermine the very standards 
that we stand for as Christians. It is therefore imperative that St Philip’s, as a Christian organisation, 
continues to uphold the Motto, Values, Mission and Vision on which it was founded.  
 
During 2016, there were so many outstanding things that occurred in our school communities, it 
would be difficult to single out any one of them. However, the one thing that is common to all of our 
schools and centres, is the commitment to educate children within the framework of the objects of 
the Foundation. Thus, it is essential that we, as a community of Christians, continue to support all 
undertakings of our staff and students, be vigilant and intentional in all we do, and to act as one in 
Jesus Christ. Indeed, our hope is in the name of the Lord – our Master and Saviour, Jesus Christ. 
 
The Board of Governors, as believers in the Word of God, are vitally interested in, and committed to, 
the priority of Christian education for all families. The Board will continue to oversee the operations 
of the Foundation with integrity and passion. 
 
Apostolic Blessing: 
“Now may the God who brought us peace by raising from the dead our Lord Jesus Christ so that he 
would be the Great Shepherd of his flock; and by the power of the blood of the eternal covenant, 
may he work perfection into every part of you, giving you all that you need to fulfil your destiny. And 
may he express through you, all that is excellent and pleasing to him through your life-union with 
Jesus the Anointed One, who is to receive glory forever! Amen.”  
Hebrews 13: 20,21 The Passion Translation 
 
Grace and peace,  
 
Les Holland 
Chairman, Board of Governors, SPCEF 
AGM 25th May 2017 
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Message from our Executive Principal – Graeme Irwin 

2016 was another successful year and 

again we are overwhelmingly thankful to 

God for His goodness to us.  

  

The Foundation theme for 2016 was 
Unity, based on Ephesians 4:3: Make 
every effort to keep the unity of the Spirit 
through the bond of peace.  
 
When we reflect on this verse, we can see 
three aspects of unity that are critical for 
us as a Christian ministry, committed to 
Christian education. 

 
1. Acceptance: this is when we only acknowledge that unity is a good thing. We do not put our minds 

and hearts to the task. This is the lowest form of unity. An example is when we hear a challenging 
sermon and say, “Yes I believe”, but our actions never back it up. 

2. Agreement: this is when we intellectually understand how unity could work and how we might 
manage the process. We move from “knowing about unity” to “thinking about unity”. But there is 
no personal investment or commitment to make this work. 

3. Alignment: this is where our hearts, as well as our minds, are engaged and we make every effort 
to keep the unity we have in Christ!  When we are aligned, people are fully committed to making 
the common vision a reality. We have each other’s back. We voice our support in public and our 
concerns in private.  

 
Throughout 2016 each of the schools focused on how to strengthen the spirit of unity we have in 
Christ. As they did so, relationships were strengthened, there was a greater effectiveness within their 
communities, and staff and students demonstrated the love of God through acts of service. 
 
During 2016 I was also involved with the leaders of Christian Schools associations across Australia as 
we sought to unite as one body. This is ongoing work as we support one another and effectively 
promote the vision and heart of Christian Education in our nation.  
 
ACADEMIC ACHIEVEMENT  
St Philip’s Christian College achieved exceptional results in the 2016 Higher School Certificate. The 
class of 2016 integrated themselves into every aspect of life at St Philip’s Christian College. They 
devoted themselves not only to their academic studies but also contributed to school life in the 
areas of sport, creative arts, vocational activities, Christian fellowship, mission and leadership.   
 

SPCC NEWCASTLE RESULTS 
St Philip’s Christian College Newcastle achieved outstanding results in the 2016 HSC. Twenty one 

students were acknowledged on the Honour Roll, for achieving a Band 6 result across 34 subjects. 

Two of these students, were awarded ATARS of above 97.4. The school ranked 5th overall of the 78 

schools in the Hunter Region, and 3rd overall of the Hunter Region Independent Schools. 
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SPCC PORT STEPHENS RESULTS 

Forty-eight students from St Philip’s Christian College Port Stephens sat for the NSW Higher School 

Certificate in 28 courses. St Philip’s students obtained 18 places on the Honour Roll and the school 

ranked 10th overall of the 78 schools in the Hunter region. This result reflects positively on their 

efforts and those of their teachers and parents who supported them.  

The school acknowledges student Grace Kim (2016 Dux), who obtained an ATAR of 99.05. They were 

also thrilled to hear news that Chloe Rebellato had her major work for Visual Arts selected for 

display at the NSW Art Gallery as part of this year’s ARTEXPRESS. 

 
SPCC CESSNOCK RESULTS  
Considering the short history of HSC cohorts at SPCC Cessnock the achievement of the students in 

2016 was commendable. There was a distinct shift towards achievement by students in Bands 4 and 

5 which is reflective of the developing maturity of the academic culture of the school. Six students 

were acknowledged for outstanding results in Food Technology, VET Automotive, Mathematics, 

Music 1 and PDHPE.  

The school recognises that student achievement is not defined by HSC results alone and there are 

more dynamic and meaningful measures of a successful school including student post-school 

pathways. This is reflected in the increasing opportunities for students to engage in Vocational 

Education and Training frameworks offered at the college. 

GOSFORD ACADEMIC RESULTS 

At SPCC Gosford, 19 students completed their HSC with us in 2016, competing against 65,000 

student’s state wide. 47% of students achieved in the top two Bands for at least one of their subjects 

which is above state average. One student attained an ATAR of 91.35, placing her firmly in the top 

9% of achievers in NSW and went on to receive a professional scholarship from The International 

College of Management Sydney. 

DALE YOUNG PARENTS’ SCHOOL RESULTS 

In 2016, seven young parents’ graduated with their full non-atar HSC from DALE Young Parents’ 
School. Our Wyong Campus graduated six students and Newcastle Campus graduated one student.  
 
This is a milestone achievement in the history of DALE Young Parents’, with these students being the 
first graduates to receive a full non-atar HSC at the Young Parents’ School.   
 
Aligning with these seven young parents’ completing their HSC, is the impact on their children’s lives 
through receiving early learning support within their first 1000 days in our onsite Early Learning 
Centre. This dual generational approach DALE YP is delivering, provides the parent and child the best 
opportunity of generational change through education.  
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STAFF AND STUDENT GROWTH 

Student Numbers/Growth Percentage from 2015 to 2016 

  

Staff Numbers/Growth Percentage from 2015 to 2016 
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FOUNDATION OFFICE AND GOVERNANCE  

The movement of the Foundation Office personnel upstairs commenced towards the end of 2016.  It 

was the beginning of a significant physical development to enhance relationships and operations.  I 

have been in my existing office for 33 years (a commemorative plaque reminding the school of that 

room’s history will be placed in that space), and my moving upstairs was a moment that saw the 

opportunity of bringing together current and  

future Foundation Office personnel, to commence in 2017.  It also allowed the SPCC Newcastle 

personnel to consolidate their physical staffing opportunities downstairs. 

Two additional Foundation Office ICT personnel commenced in 2016: Adam Rich and Jarrod Brett. 

Hannah Wellham also increased her involvement in the production of media-based community 

development communications throughout the SPCC community and beyond. 

To fulfil the Board’s Responsible Person’s obligation for Professional Learning, a Governance 

Workshop was held in August by Steve Codrington from Optimal Governance. 

Key Achievements against Priority Areas for the Foundation Office 

Vision and Culture – Staying the Course 

- Widened scope to include mission adventure and mission giving to include supporting the 

Principals and teaching staff in Vanuatu, and contributing to the Global Leadership Gathering 

in Jakarta 

- Successfully staged a Staff Conference themed ‘Unity’ with speakers, Dr Allan Meyer and Erich 

Albrecht (Germany) 

School Improvement – Continuous Improvement 

- Oversaw the development of School Improvement Plans for the Foundation Office and each 

school 

- Successfully established a TAA model and documentation in order to apply for approval with 

NESA 

Leadership and Management – Lead like Jesus 

- Held a Board Retreat for strategic planning 

- Held our inaugural Principal’s Retreat 

Human Resource Management – Employer of Choice 

- Appointed Elizabeth Moir to the position of HR Director for the organisation 

- Successfully introduced a new TassWeb payroll system and staff kiosk 

- Investigated the introduction of a centralised payroll system for 2017 

 Strategic Planning – 2020 Vision 

- Completed major work on Master Plans for each school 

- Established the Building Development Team to oversee the Master Planning process for all 

schools 

- Investigated the feasibility of starting a new school at Rutherford and submitted an EOI  

- Conducted a Board Strategic Planning Day involving each Principal 
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Finance and Resources 

- Held Finance & Resource meetings at each school on a termly basis 

- Introduced term planning meetings with the Bursars and Business Managers 

Managing Information – Vital Statistics 

- Introduced Office 365 to all schools 

- Reviewed staffing for the Foundation Office and employed an IT person for DALE 

Building Development – Optimum Learning Environments 

- Introduced the College Architect role and retained Ian Easton’s services 

- Established a Building and Development Team which meets fortnightly to oversee the capital 

works program in the organisation 

Marketing and Development  

- Designed branding for the Foundation Office 

- Working towards designing new websites for each of the schools with the aim to launch those 

in early 2017 

Risk Management – Safe and Secure Schools 

- Implemented an organisation wide Overseas Travel Policy and Procedure 

- Worked with Dynamiq to ensure that the majority of schools have up to date evacuation maps 

and documentation 

Early Learning – Centres in four locations 

- Lea Rule appointed as Head of Early Childhood from 2017 

- Established Port Stephens Narnia to open in 2017 

International Students – Global Connections 

- Reviewed the MOU with our partner schools in India and working towards establishing one 

with Vanuatu 

 

BUILDING DEVELOPMENT PROGRAM 2016   

In 2015 our current master planning phase had come to an end and we recognised the need to move 

into a new phase of master planning. To assist this process we engaged the services of Schreiber 

Hamilton Architects (SHAC).  Throughout 2016, SHAC worked in consultation with the Foundation 

Building Development Team and the leadership and staff at Newcastle, Cessnock, Gosford and Port 

Stephens to develop comprehensive Master Plans for the next 10 years. These plans will be used to 

guide future developments in the schools with regular review.  
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NEWCASTLE  

In 2016, the growth in student enrolments, and continued development of the Project Based Learning 

model across the Middle and Senior years, created a need to repurpose a number of facilities in the 

school.   

 

The following projects were undertaken to meet these needs, and to prepare for the anticipated 

growth in enrolments in 2017: 

- The Bridge Street Chapel was converted into 3 fully functional learning spaces, whilst 

maintaining the integrity of the building. 

- The flats in Station Street were refurbished to be a classroom. 

- A verandah was added to the back of the Senior School building to provide an outdoor 

learning area and recreational space. 

- The demountables on Founders Walk were repurposed to create 2 large classrooms with 

operable walls, a new office space and sports storage area. 

- The Junior School Library was moved to create a Senior School study area. 

CESSNOCK  

Phase 2 of the Junior School facility was officially opened in 2016. The Junior School provides 

innovative learning spaces for students in years 1-4. The creative design of building, and inspiring 

flexible learning spaces has been recognised as an exemplar model of a Junior School by AIS and 

member schools. 

DALE  

Construction of the new DALE Cessnock facility was completed in 2016. The Principal and staff 

continue to create learning spaces that support a dynamic alternate approach to learning.    

In 2016, the school was given a BGA grant to develop an outdoor learning space, to further enhance 

their innovative approach to education. This will provide state of the art indoor/outdoor learning 

spaces to support investigative learning in a non‐threatening environment. For students at DALE to 

be fully prepared for life beyond school, it is crucial for them to experience real‐life authentic 

learning. Outdoor areas, with a focus on a range of curriculum areas and multiple intelligence types, 

will provide an authentic context for addressing associated learning outcomes and enhancing 

student engagement. Work on the project will commence in 2017. 

   

PORT STEPHENS  

The key focus at Port Stephens in 2016 was the addition of Narnia. After a protracted DA process, 

the purpose built Narnia facility was completed and opened its doors in early 2017. This addition to 

the Port Stephens College provides the community with faith-based education for children from 0-18 

years. 

Much work was done in consultation with SHAC, for the planning of the new Senior School precinct 

at the College. Work on this exciting new development will commence in 2017 and provide state of 

the art facilities for Senior School students.  
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GOSFORD  

Master Planning was a key focus at Gosford in 2016. Information regarding to the complexity of the 

site, and ongoing budget constraints, led to the need to the redesign the Junior School building.  

Architect, Ian Easton and SHAC Architects worked in collaboration with the school to design a new JS 

building, and work will commence in 2017. An extension of time has been granted by the BGA with 

the expected time for completion being March 2018. 

Thank you for your support as we seek to provide well for our school communities now and into the 

future. 

Praise the Lord; praise God our Saviour! For each day he carries us in his arms!’ Psalms 68:19 NLT  

 

Every blessing, 

Graeme Irwin  
Executive Principal  
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Message from DALE Christian School Principal – Bronwyn 

Thoroughgood 

What a privilege it is to be Principal of DALE Christian School!  
 
2016 has been a year of great change and growth for our school. Our vision for DALE has been to 
make it a place that students love to come, a place where they feel valued for who they are, a place 
where they experience success and have a personal encounter with God’s love as a result of these 
experiences. 
 
Our Cessnock Campus moved into its new building in March, and the Lord blessed us again with a 
grant to construct some outdoor classrooms there. When these are complete, students at our 
Cessnock Campus will be able to experience learning that flows between inside and outside 
environments. 
 
Extensive professional learning was provided for staff this year in order to consolidate and grow our 
skills in pedagogy and classroom management. Consultation with the Association of Independent 
Schools occurred on Positive Behaviour Intervention and Support to set us up for implementation 
during 2017. 
 
Our students’ hearts were focused on service when they worked together with staff to hold a large 
fundraising dinner to raise money for Ronald McDonald House. Student involvement extended to 
liaising with possible donors of gifts, cooking, serving drinks and food on the night, photography of 
guests during the event, set up and clean up. We were so proud of the students who overcame such 
barriers to participate and make the evening such a success. We were able to donate $6915.33 to 
Ronald McDonald House. 
 
Family involvement remains strong in each campus, with parents participating in information 
sessions, working bees and various volunteering roles. We are thankful for our amazing community. 
 
Our Waratah Campus voted to change its uniform from black and white to the St Philips Christian 
College sports uniform. Implementation will be over the next two years. We are excited to see all 
our DALE students wearing the St Philips uniform. 
 
We continue to be proud of our students as they grow into the people that God has destined for 
them to be. Our dedicated staff pray daily for our students and their families as they constantly 
overcome many barriers due to the mental health issues that our students experience. We are 
blessed to be a part of the lives in our community and are thankful for their ongoing support for the 
work we do. 
 
Bronwyn Thoroughgood 
Principal DALE Christian School 
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Theme 2 – Contextual Information about the school and 

characteristics of the student body 

DALE Christian School is part of the St Phillip’s Christian College group of schools and is registered as 

an independent special school. We are a Dynamic Alternative Learning Environment for students 

who have Autism Spectrum Disorder, mental health disorders or a mild intellectual disability.  

 

The DALE Program commenced in August 1997 as an initiative of St. Philip’s Christian Education 

Foundation for disadvantaged and 'at risk' young people with the establishment of the DALE 

Christian School as a special school.  In 2015 DALE Christian School was made up of 121 students and 

56 staff. In 2016 our numbers 113 students and 28.9 staff. 

 

In 2016 we operated three campuses; one in Waratah, Cessnock and Gosford.  

 

The Vision   

 We aim to create an environment where students love coming to school; 

 DALE is a place they can experience God’s unsurpassable love daily; and 

 Experience success in their learning and feel valued and appreciated for who they are. 
 

The Core Values  

Our Vision is based on the five Core Values of St Phillip’s Christian Education Foundation: 

1. Christ First - we want to give proper respect to Jesus Christ in all things. 

2. Serve One Another - we want to learn how each of us is equipped to serve each other through the 

unique gifts and purpose in our lives. 

3. Strive for Excellence - we want to aim to continually do our very best in our learning and serving. 

4. Do what is right - we want to always behave in a Christian manner. 

5. Build Community - we want everyone to know they belong because they know that they are 

respected and cared for. 
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The School Context 

D.A.L.E Christian School is based on the belief that each student has a God given ‘design’ and in 

order to live a fulfilling life, they need to come to an understanding of their uniqueness and value as 

a person.  We also focus on each student developing an appreciation for the uniqueness and value of 

others. We believe that this ‘inherent human design’ ultimately needs healing to be fully released to 

do the good it was made to do.  For us as a Christian School, this healing comes through 

understanding the love that is given through the hope that is in Jesus Christ. 

DALE Christian School seeks to offer students a new beginning in an atmosphere where there is less 

pressure to ‘conform’ to those things which were the cause of their alienation.  This environment is 

much more intimate and holistic, compared to mainstream schooling. DALE Christian School 

provides a long-term special education service for Years 5 to 10.  In 2018 we will be offering Stage 2 

and 6.  

The way D.A.L.E Christian School puts this philosophy into practice as follows: 
1. The educational program at DALE Christian School is aimed at viewing each student as a 

whole person – spiritually, academically, relationally, and physically – while they undertake 
their accredited educational program (moving towards the RoSA certificate). 

2. We also work closely with the home and any other support agencies who may be involved in 
the young person’s life. Each student at DALE Christian School has an Individual Plan 
developed for them in partnership with families and their support agencies.  

3. The way that we work to know our students as whole people as they study is by simplifying 
the classroom structures.   

4. We involve the students in creative co-curricular activities as they are ready and as relevant 
to their overall development.  Going out of the school and changes to routine are managed 
very carefully, but still happen routinely for things such as camps, work placements, physical 
education, and excursions.  

5. In 2016, there were 3 different campuses throughout the region run by DALE Christian 
School.  This has enabled more students to have access to this level of support.  

 
The School aims to create an environment where everyone in the community is respected and free 

of ridicule, and where Christian beliefs and values are communicated invitational through 

relationships in a community that is safe and that cares.  It is a place where students experience 

understanding, acceptance, clear boundaries and consequences, compassion and forgiveness. This 

context provides an opportunity to invite students into the freedom to responsibly be themselves.  
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Theme 3 – Student outcomes in standardised national literacy and 

numeracy testing 

The National Assessment Program – Literacy and Numeracy (NAPLAN) data, shows current level of 

achievement in Literacy and Numeracy for students enrolled in Years 5, 7 and 9 in 2016.  These 

figures reflect the need for significant intervention and a high level of support for Literacy and 

Numeracy. Please note that these percentages do not take into consideration students who were 

absent or exempt. 

Also note that DALE Christian School is not compared to other schools on the MySchool website 

because its cohort is so particular.  That is, the low number of students and their diverse needs make 

comparisons with other school cohorts statistically irrelevant.   

Despite this, the team at DALE Christian School are committed to incorporating NAPLAN results into 

the consultative processes with students and their families through the ongoing Individualised 

Education Plans.  This will be a target for further systematisation in 2016.   

Percentage of Year 5 students in each Band - School vs State percentages 

 Reading Writing Spelling 
Grammar & 
Punctuation 

Numeracy 

 School State School State School State School State School State 

Band 3+  40 5 60 5 40 6 40 5 30 4 

Band 4⁺ 50 10 0 13 10 12 40 10 50 13 

Band 5* 10 21 40 32 30 23 20 21 20 25 

Band 6 0 27 0 31 20 28 0 26 0 28 

Band 7 0 21 0 13 0 19 0 20 0 18 

Band 8 0 14 0 4 0 11 0 16 0 11 
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Percentage of Year 7 students in each Band - School vs State percentages 

 

Reading Writing Spelling 
Grammar & 
Punctuation 

Numeracy 

 School State School State School State School State School State 

Band 4⁺ 13 4 47 9 27 5 33 6 33 3 

Band 5* 31 14 33 18 27 12 20 14 27 12 

Band 6 38 27 20 31 13 24 27 25 20 24 

Band 7 19 28 0 25 13 28 20 26 20 29 

Band 8 0 18 0 12 20 18 0 17 0 19 

Band 9 0 9 0 4 0 10 0 10 0 12 

 

 

Percentage in Bands for Year 9 students- School vs State percentages 

 
Reading Writing Spelling 

Grammar & 
Punctuation 

Numeracy 

 School State School State School State School State School State 

Band 5⁺ 37 5 76 15 48 8 48 8 14 3 

Band 6* 26 16 14 23 29 15 14 20 48 15 

Band 7 16 29 5 28 14 27 14 30 19 31 

Band 8 11 27 0 20 5 27 10 25 10 27 

Band 9 11 15 - 9 - 15 10 12 5 14 

Band 10 0 6 - 3 - 7 5 4 5 8 
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Percentage of students below National Minimum Standards 

 

Reading Writing Spelling Grammar & Punctuation Numeracy 

Year 5 30 60 50 80 80 

Year 7 13 47 27 33 33 

Year 9 37 76 48 48 14 

 

Percentage of students at National Minimum Standards 

 Reading Writing Spelling Grammar & Punctuation Numeracy 

Year 5 10 40 30 20 20 

Year 7 31 33 27 20 27 

Year 9 26 14 29 14 48 

 

Percentage of students at proficiency 

 Reading Writing Spelling Grammar & Punctuation Numeracy 

Year 5 0 0 20 0 0 

Year 7 57 20 46 47 40 

Year 9 38 5 19 39 39 
 

+ Students are below National Minimum Standards - Students who are below the National Minimum 

Standard have not achieved the learning outcomes expected for their year level. They are at risk of 

being unable to progress satisfactorily at school without targeted intervention. 

*Students are at National Minimum Standard - Students who are performing at the National 

Minimum Standard may also require additional assistance to enable them to achieve their potential. 
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Theme 4 – Senior secondary outcomes (student achievement) 

Record of School Achievement (RoSA) 

The NSW Record of School Achievement is a record of achievement for students who leave school 

prior to receiving their HSC. It reports results of moderated, school-based assessment, not external 

examinations.  The Record of School Achievement will be available when a student leaves school any 

time after they complete Year 10 and will be cumulative, recognising a student’s achievements until 

the point they leave school.  The Record of School Achievement will also offer students the ability to 

record their extra-curricular achievements.  

The results of the 2016 Records of School Achievement are shown in the tables below. The 

achievements are excellent given the starting point of most of the students – which was that they 

were unengaged with schooling and learning when they first arrived at DALE Christian School. These 

grades are achieved through implementing the required NESA syllabi with the attendant 

professional teaching & learning processes, including requisite, assessment & qualification. 

  

RoSA Grades – 2016 

 

  

Year 10 Life Skills – 2016 

 

 

 

 

 

 

 

 

 

 

 

 

Subject No. of 
students 

Grades %’s 

A B B7 C C6 D D4 D3 E E2 N 

English 

20 

0 0 0 10 0 70 0 0 10 0 10 

Mathematics 0 0 5 0 20 0 35 20 0 10 10 

Science 0 0 0 25 0 55 0 0 10 0 10 

Geography 0 0 0 10 0 65 0 0 15 0 10 

History 0 0 0 10 0 70 0 0 10 0 10 

Work Education 0 0 0 60 0 5 0 0 25 0 10 

Subject No. of 
students 

English 0 

Mathematics 0 

Science 0 

HSIE 0 
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Theme 5 – Teacher qualifications and professional learning 

Expenditure on Professional Development: $58,599.00. This included all staff attending St. Philip’s 

Christian College Conferences, and numbers of teaching staff attending professional seminars, 

support for post graduate studies, and international development work.  

*All teachers have teaching qualifications from a higher education institution within Australia.  

 

 

Theme 6 – Workforce composition 

Figures on staff attendance in 2016 for the Annual Report are as follows: 

 

 

 

 

 

For characteristics of the workforce please see My School website: http://www.myschool.edu.au 

 

 

 

 

 

 

 

 

 

 

Workforce Composition 

School Staff 2016 

Teaching Staff 23 

Full-time equivalent teacher staff 16.7 

Non-teaching Staff 22 

Full-time equivalent non-teaching staff 12.2 

Indigenous 1 

http://www.myschool.edu.au/
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Theme 7 – Student attendance and retention rates and post-school 

destinations in secondary schools 

Student profile 
There were 113 students enrolled at the August census in 2016. 
 

Attendance rates per Semester 1 & Term 3 are distributed below: 

DCS Waratah: 

Year Level Attendance Rate % 

Year 5 82.66% 

Year 6 70.47% 

Year 7 81.56% 

Year 8 66.76% 

Year 9 62.20% 

Year 10 57.42% 

Total Whole Campus 70.18% 

 
DCS Cessnock: 

Year Level Attendance Rate % 

Year 5 95.28% 

Year 6 90.99% 

Year 7 78.72% 

Year 8 85.63% 

Year 9 89.38% 

Year 10 77.62% 

Total Whole Campus 86.27% 

 
DCS Gosford: 

Year Level Attendance Rate % 

Year 5 96.17% 

Year 6 83.12% 

Year 7 89.64% 

Year 8 90.32% 

Year 9 84.64% 

Year 10 82.87% 

Total Whole Campus 87.79% 

 
The students come from a wide range of socio-economic backgrounds and a wide geographic area. All 
students have experienced difficulty in a mainstream school due to either an 
emotional/behavioural disabilities such as Autism, ADHD, depression, generalised anxiety disorder, 
oppositional defiant disorder, or for a few, due to mild intellectual disability. 
Many of the students have been ‘non-attendees’ for periods ranging between 1 month and 12 

months prior to enrolling at DALE Christian School.  
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The trend of very significant improvement in individual attendance was maintained with many in the 

2016 student group.  The mechanisms for recording the many and varied type of absences were 

brought into line with the new State attendance codes and were verified by an independent 

government (DEEWR) audit. 

How the school manages student non-attendance: 

The DALE Christian School’s attendance policy identifies processes that ensure compliance with the 

NSW Education Amendment (School Attendance) Bill 2009. This legislation requires school principals 

to keep in the register of enrolments and attendance particulars about absences of children from 

school for medical or other reasons, and particulars about any unsatisfactory school attendance by 

children of compulsory school-age.  

The School’s attendance policy also describes processes to inform parents/carers of absences and 

the Director-General of chronic absences.  

The details of this information are given to prospective parents by supplying a Student Handbook as 

part of the enrolment package.  Ongoing students and their families are each supplied with an 

updated Handbook at the start of each year. 

These processes were again reviewed as part of the DEEWR roll audit and accredited as fully 

compliant during 2016. 

Overall student attendance rate in 2016  
For whole of D.A.L.E Christian School = 81.41% 

The rate of student attendance is more variable than other schools because of: 

a. Students coming in during the school year from other schools where they have had 
difficulties; 

b. Intentional orientation programs that involve flexible attendance for students who are 
arriving from school with a history of school refusal; 

c. Students who at times need clinical review of their social/emotional difficulties;  
d. Students on behaviour support plans for a period of time; and  
e. Students who are on approved flexible timetables due to their pregnancy or parenting 

demands.  
 

 

 

 

 

 

 

 

 



21 | P a g e  

 

 
 

Year 10 Graduation Class of 2016 – DALE Waratah 

Retention of Year 10 to year 12  

DALE Christian School goes across Years 5 to 10, therefore information related to retention of 

students into Year 11 is not relevant for this report.  
 

The Year 10 Core Class graduating cohort of 2016 consisted of males and female.  Post-year 10 

destinations included: 

a) Workforce or seeking employment 

3 students 

b) Attending University 

0 students 

c) Other study 

13 students 

d) Combined work and study 

1 student 

e) Not studying or working 

3 students 

The value of work experience in providing Core Class students with the opportunity to impress 

prospective employers and possibly gain work and in some cases an apprenticeship has been 

confirmed. Likewise, the networking with organisations that provide post-school support for 

students with disabilities has been beneficial.  
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Theme 8 – Enrolment Policies 

The DALE Christian School is a co-educational, special school providing an education underpinned by 

Christian values and operating within the policies of the NSW Board of Studies (now NESA). All 

applications are processed in order of receipt.  During 2016 we refined the processes of enrolment 

across the three campuses. Consideration is given to the applicant’s support for the ethos of the 

school, siblings already attending the school, the applicant’s needs corresponding with Special Needs 

criteria as defined by AIS, and other particular criteria determined by the school from time to time. 

The School maintains the policy that the great majority of students at the school satisfies, and 

continues to satisfy, the criteria for enrolment in special needs education services as per the current 

criteria outlined by the Association of Independent Schools. 

Once enrolled, students and their families are expected to support the school’s ethos and comply 

with the School Policies and normal procedures to maintain the enrolment.  Any interested family is 

given a copy of the Student Handbook which outlines the core safe and caring environment policies 

and how they are normally managed at the School.  This Handbook is on the SPCC Website under 

‘DALE Christian School’. 

Principles 
1. All applications should be processed within the School's enrolment protocol (see the Enrolment 
Process below). 
2. Consider each applicant’s supporting statement/interview responses regarding their ability and 
willingness to support the School’s ethos. 
3. Consider each applicant’s educational needs. To do this, the School gathers information and 
consults with the parents/family/carer and other relevant persons (e.g. the previous school). 
4. Identify any strategies which need to be put into place to accommodate the applicant before a 
decision regarding the enrolment is made. 
5. Inform the applicant of the outcome. 
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Enrolment Process 
In line with the enrolment principles outlined above, the following is normally the procedure for 
enrolment at DALE Christian School, and is given out to prospective parents: 
 
Application Process 
Contact the Registrar to book in a time with a Team Leader.  
Attend the meeting, have a tour of the school and receive an application pack.  
 
Complete the application form and return it to DALE Christian School Waratah  
You must include the following with the application form: -  
1. Completed application form  

2. Most recent school report  

3. Most recent NAPLAN report  

4. Birth Certificate  
 
In order to satisfy Special needs criteria:  
5. The most recent psychological report(s)  

6. The most recent specialist’s report(s)  

7. WISC Report  
 
N.B. the enrolment process can only continue once all relevant information is collected.  
 
Interview Process  
a) Involving DALE Principal & Team Leader, with parents/carers and student.    
 
If a position is vacant…  
Enrolment can commence once the Letter of Offer is signed and returned, and any necessary 
payments made, and any further relevant and required documentation is completed.  
 
If no positions are vacant…  
The application is placed on file until a position opens up in the classroom and the applicant is 
notified.  

 
The applicant is contacted and advised of the decision in either scenario. 
 
Continued Enrolment 
Ongoing enrolment at DALE Christian School is dependent on satisfactory attendance and student 
capacity to function appropriately within the support structure of the school. The suitability of student 
placement is assessed annually during Individual Planning processes in consultation with 
parents/carer. 
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Theme 9 – Other school policies 

The whole of DALE Christian School is structured to more intimately support our students in a 

holistic way.  The consistency of fewer staff with smaller student numbers (as described above) is its 

most basic strategy in building respect and responsibility. 

DALE Christian School’s focus covers the essential elements as described in both the State’s Evidence 

of Compliance guidelines and the National Safe Schools Framework.  The latter document 

summarises these pastoral care priorities as follows: 

1. Leadership who are committed to a safe school 
2. A supportive and connected school culture 
3. Appropriate and functional policies and procedures 
4. Ongoing professional learning 
5. Positive behaviour management 
6. Engaging learning processes for students about safety and care 
7. A focus on student wellbeing and student ownership 
8. Early intervention and targeted support of pastoral issues 
9. Having good partnerships with families and the community 

 

Welfare - Policy 

Student Welfare encompasses everything that DALE Christian School community does to meet the 

personal, social and spiritual needs of students and enhance their well-being.  It involves recognising 

and developing each student as a total and unique person in the context of society. 

“Our Student Welfare Program is the sum total of all of the policies, structures and activities which 

are planned and implemented by the school to promote student welfare.”  

Policy 
The school as part of St. Philip's Christian College provides comprehensive quality education for all 

students taking into account their age, background, ability and interest. DALE Christian School is a 

safe and happy place for students, staff and parents.  We strongly encourage community 

participation and derive great benefits from the positive interactions of all stakeholders. 

We encourage our students:  

 To develop self-reliance;  

 To take responsibility for their own welfare and development; 

 To contribute to the welfare of others; and 

 To contribute to the life of the DALE community. 
 
The Principal can be contacted for a copy of this policy. 
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Anti-Bullying – Policy 
Any behaviour where one takes advantage of another is not in accordance with the Biblical 
principles of:  

 Each person being made in the image of God and thus worthy of respect at all times; and 

 Each being commanded to love God and each other. 
 
This policy recognises that because of sin in our lives, bullying will be evidenced in our community, in 

varying degrees, at various times. 

Policy 
Staff, students and parents support a climate of respect and care for others. DALE actively promotes 
respect for and tolerance for individual differences. 

 At DALE bullying in all its forms: physical, social, psychological and verbal, is totally 
unacceptable. 

 The school is committed to minimising all forms of harassment. 

 DALE has systems of pastoral care, reporting and discipline which react immediately to cases 
of bullying when they arise. 

 While recognising that the school’s first priority is to support victims of bullying, DALE will 
also provide support for the bully. 

 
This policy can be found in our Student Handbook. 

 
Discipline – Policy 
The Vision and Mission statements of St Philip’s Christian College commit to providing a safe and 
caring environment where students can discover the gifts the Creator has given to them.  Beyond 
this, these foundation statements of the College commit to inviting students to discover the good to 
which they are called in the use of these gifts, through reconciliation in Christ.   
 
DALE Christian School is committed to working together in Christ to disciple (train and instruct) 
students who need attention to their response to authority and to their disrespect in relationships. 
 
The Principal can be contacted for a copy of this policy. 
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Complaints & Grievances – Policy 
The School’s policy for dealing with complaints and grievances includes processes for raising and 
responding to matters of concern identified by parents and/or students. These processes 
incorporate, as appropriate, principles of procedural fairness. These principles of procedural 
fairness, including appeals, are included in the Student Handbooks. The full text of the School’s 
policy and processes for complaints and grievances resolution is provided in the Staff Educational 
Compliance secure server.  
 
This policy is found on our website.  
 
A summary of the procedure for handling concerns and complaints is represented by the following 

diagram. 

 

 

1. Speak with the person 

concerned e.g. classroom 

teacher or office staff etc. 

2. Contact the respective 

DALE Christian School Team 

Leader. 

3. Contact the DALE 

Christian School Principal 

4. Contact the St. Philip’s 

Christian College Executive 

Principal 

5. Contact the Chairperson of 

the Board of Governors 

Resolved 

Resolved 

Resolved 

Resolved 

Unresolved 

Unresolved 

Unresolved 

Unresolved 
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Theme 10 – School determined priority areas for improvement 

School Improvement Plan 2016  

1. Spiritual Growth   

Priorities for 2016 Goals for Priorities 

Increasing opportunities for Christian 
commitment 

- Networking with local youth groups intentionally re 
dispelling  

- Prayerfulness and ‘washing of the feet’ opportunities 
- Offering parents more opportunity re understanding 

faith 

Increasing Biblical understanding 
and commitment 

- Having KLA based Biblical conversations  
- Identifying resources for staff and students 

Increasing service and missions to 
others 

- Having at least one practical service activity for all 
students on each campus 

- Looking to link in more to missions opportunities for 
appropriate students 

Providing devotions and prayer time 
for staff 

- Build our Christian perspective through joining together 

 
2. Student Learning and Achievement  

Priorities for 2016 Goals for Priorities 

Increasing engagement - Improving the time that students are engaged in on task 
behaviour 

Raising Academic Achievement 
levels 

- Literacy and numeracy skills in students show 
measureable progress throughout the year.  

- Increasing literacy and numeracy knowledge in teaching 
staff through a curriculum day in January conference as 
well as mid-year; and identifying ongoing particular 
support for each team  

- Staff training in LIFT literacy program and 7 steps of 
writing 

Increasing the use of the analysis of 
student data 

- To track the academic and social progress of students by 
using data 

 
3. Student Welfare and Pastoral Care 

Priorities for 2016 Goals for Priorities 

Development of whole school Social 
Skills program 

- To better understand that students lack social skills and 
through teaching them explicitly student behaviour will 
improve 

Development of whole school 
Positive Behaviour Support (PBS) 
strategies 

- To have consistent expectations of student behaviour 
across all campuses and in both schools 

Indigenous Education - Aboriginal and Torres Strait Islander knowledge be 
extended throughout DALE schools 
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4. Staffing and Teacher Quality  

Priorities for 2016 Goals for Priorities 

Team Structures - Campus team leaders to lead their campus teams 
effectively under the support of the Principal 

Staff Development - To develop a Community of Practice to lead the 
training initiatives for staff. 

- To upskill staff to improve pedagogy and student 
engagement to meet our mission and vision 

- To provide a balance of staff wellbeing and 
connection with staff training at our Staff 
Conference weeks 

Policy Development - Determine which policies require reviewing in Term 
2 and create a table to facilitate review 

- Create teams to review policies 
- Team presents policy to leadership team for 

approval 

Recruitment / Selection - Increase casual pool 

Induction - Procedures manual written 
- Induction checklist written  
- Ensure induction process is in place and operational 
- Staff handbook written 

Appraisals / Professional discussions  - Support and appraisal systems are in operation 

TAA implementation - Structures be established that reflect TAA 
expectations as listed in TAA handbook 

- Staff to receive support as they seek to be 
accredited or as they maintain their accreditation. 

 
5. Parents/ Carers/ Community  

Priorities for 2016 Goals for Priorities 

Increased involvement of caregivers in 
school community 

- Caregivers support group to be established 
- Parents invited to attend campus Chapel service at 

least once a term 

Create a data base of resources that 
parents can access.   

- That parents would have a connection with DALE, 
not only an education centre for their child, but also 
a place from which to get support and resources 

Clearer understanding of procedural 
fairness principles amongst staff 

- Continuous engagement with stakeholders 
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6. Site/ Facilities/ Resources  

Priorities for 2016 Goals for Priorities 

Main campus – current needs - Purchase of corner block explored with relevant 
authorities 

Additional Campuses – - Cessnock – classroom furniture to create Dynamic 
Alternative environments 

- BGA for Cessnock outdoor classrooms 
- Gosford – Commence conversations around a new 

building there for DCS 

Planning for Future Developments - Review and update the building master plan. 

WH&S - Continue to develop systematic responses to the 
WHS policy and procedures, including CSIS – and 
develop ways of recording these responses 

Staff training  - As for above curriculum initiatives 

Emergency evacuation and lock-in drills - Maintain EMQ training and procedures 

 
7. Finance & Administration  

Priorities for 2016 Goals for Priorities 

Review Fee Structure - Continued implementation of new debtors policy 

Budget Development and Management - Clearer debtor processes  
- Review budget planning tool 

Funding Sources - Review options for funding outside of contracted 
Federal welfare funding 

 
8. Policies & School Planning  

Priorities for 2016 Goals for Priorities 

Staff Development - Staff Development, Support and Appraisal re-
structured for DCS 

Enrolment of students - Clarification of what is necessary for each level of 
funding submission for each student  

- Review of student documentation needed for 
funding 

Code of Conduct - Review at the start of the year – 2016 – and ensuring 
all new staff have read and signed off their 
agreement before commencement. 

Child Protection Training - Ensure staff are trained in Child Protection 

School Improvement Plan - As per this document 

Leadership meetings  - Leadership structure 
       DCS – Team Leaders 

              Combined Schools Leadership Team – all team 
leaders 
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Theme 11 – Initiatives promoting respect and responsibility 

Our college mission statement clearly outlines how we endeavour to offer an environment that 
demonstrates respect and responsibility.   
 
St Philip’s Christian College will continue to provide quality education in a caring, secure and 
challenging learning environment based on Christian beliefs, values and practice. 
 
These Christian beliefs, values and practices are expressed further in the College Core Values.  These 
are;   

 Christ First 

 Serve One Another 

 Strive For Excellence 

 Do What Is Right 

 Build Community 
 
These values of respect and responsibility flow from our love and respect for God and our desire to 
share this with others.   
 
Our College promotes respect and responsibility among its community both through reinforcement 
of the School Values and throughout specific service activities.  We promote respect for self, respect 
for others, respect for the school and respect for property. 
 
Respectful and responsible behaviour is encouraged and monitored through the implementation of 
key programs and strategies.  There are three components to this and examples of each done in 2016 
are listed below. 
 

1. Service Activities 

 Jeans for Genes Day 

 Pie Day proceeds supports Transform the Nations & 2 Compassion Children 

 Visits to the local nursing home 

 
2. Student Programs 

 Social Skills 
programs 

 Resilience programs 

 Education about 
Anti-bullying and 
cyber bullying 

 Sport and co-
curricular programs 

 Year 10 Formal 
 

3. Student Leadership 

 Empowering 

 Ronald McDonald 
Charity Dinner 

 Organised various 

events for students 

throughout the year 
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Theme 12 – Parent, student and teacher satisfaction 

DALE Christian School is a safe and caring place for those who are not successful in mainstream 

schooling, for social/emotional/mental health reasons.  For many students, they have a difficult 

journey into re-engagement into schooling. 

Our annual Presentation Day was continued in 2016, which was an end of year celebration, where 

parents and students from across all of the campuses and programs of DALE Christian School came 

together. Parents and carers affirmed the following, as per previous years: 

a. Families report that when their students enjoy coming to school again, that home is more 
settled; 

b. Students who reach year 10 start to actively think that they can plan for something else for 
the future; 

c. Students who stay in the program for at least two years demonstrate improved self-
discipline and therefore improved achievement; and 

d. Involvement in service activities lays the groundwork for greater engagement generally at 
school, and sometimes at home. 

 
We continue to have some students find that even the DALE environment is not sufficient to assist 

their re-engagement in education. This is normally due to: 

e. Their diagnosed condition manifesting itself in ways that are too extreme for our school (and 
are therefore referred to a Behaviour Unit or equivalent);  

f. A developmental focal crisis in their lives, and/or their home situation; or 
g. Some other miscellaneous reason. 

 
The School is continuing to explore more ways of working to help those students who have these 

inhibitors to engagement in formal education.   

The great majority of parents and students give very high praise for the series of open-hearted fresh 

starts that many of the students receive as they become engaged again with formal education, as 

part of the community we call DALE Christian School.  Staff express their fulfilment as evidenced by 

staff retention rates.  
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Fees & Other 
Income

15%

State Grants
24%

Federal Grants
52%

Capital Grants
9%

DALE Income Sources 2016

Fees & Other Income

State Grants

Federal Grants

 
Theme 13 – Summary of Financial Information  

 

 

 

 

 

 

 

 

 

 

 

Salaries & Related 
Expenses

83%

Non Salary 
Expenditure

15%

Capital Expenditure
2%

DALE Expenditure Summary 2016

Salaries & Related Expenses

Non Salary Expenditure

Capital Expenditure
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Publication Requirements 

 

 

 

 

 

 

 

This Annual Report will be made available on the NESA online. 

It will also be uploaded to our school website and made available to parents upon request in 

hard copy form. 

A notice will be displayed in our school newsletter to notify parents that it is available. 


